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SEO AND PUBLISHING / OSMO LEARN PLAYBOOK

SEO growth journey: a useful
30-day plan
An evidence-led guide to making useful pages easier to find, easier to trust and more likely to help the right

reader take a next step.

THE AIM
Help the right people find useful answers, understand how Osmo may fit their work and choose a next step

with confidence. Do that by improving the site and its resources, not by adding friction.

The journey in five moves

01
Understand the reader's question and the page that should answer it.

02
Make canonical public pages discoverable and easy to navigate.

03
Improve existing content with examples, useful detail and clear next steps.

04
Measure search visibility separately from reader actions and enquiries.

05
Use real product knowledge, accurate sources and review to earn trust.
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Start with a clear foundation
Start with the reader's question
Give each important page one primary reader need. A solution page should help someone evaluate a specific

workflow. A product page should explain how the workflow works. A resource should help a reader complete a

useful task.

Map the page, the reader's question, the query themes it can answer, the next useful step and the person

responsible for keeping it accurate. Keep pages distinct when the reader need changes. Combine overlapping

explanations when they give the same answer.

Do not create repetitive pages for small keyword variations or places the product does not serve. A page earns

its place by helping someone make progress.

Make the right pages easy to discover
Check that public pages return the expected status, can be crawled, link to one another and identify their

preferred canonical URL. Keep account, preview and reference routes out of search using the appropriate

access or indexing controls.

Use robots.txt to guide crawling, not to hide pages from search. Keep the XML sitemap limited to canonical

public pages that should appear in results. Remove retired URLs from the sitemap and redirect them when a

relevant replacement exists.

Give every resource a useful web page with a clear title, a short explanation and an ordinary link to its download.

Google can crawl PDF files, but a useful page gives people context before they open one.
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Make existing content more useful
Improve what is already published
Start with pages that already match a real reader need. Make each title specific, write an opening that answers

the main question, and use headings to make the page easy to scan.

Add the detail that helps someone use the advice: a worked example, a decision aid, a clear limitation or an

explanation of what to do next. Link from a resource to the related product or next guide only where the link

helps the reader.

Preserve useful material when reducing overlap. Remove repetition, not the explanation, evidence or practical

step that makes the page valuable.

Measure discovery and useful next steps
Use Search Console to review which queries and pages are receiving impressions and clicks, and to inspect

crawling and indexing. Treat a submitted sitemap as a discovery hint, not a promise that a URL will be indexed

or rank.

Use analytics for aggregate site activity and consented acquisition or reader journeys. Keep each tool's role

clear, send only the events needed for a decision, and never put names, email addresses, enquiry messages or

other personal details into analytics or diagnostic logs.

Separate search visibility from outcomes. A useful review asks what readers searched for, which page helped,

whether the resource was used and whether qualified evaluation enquiries followed. Set numeric goals after you

have a meaningful baseline.
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Build trust and keep improving
Show why the advice deserves trust
Name an author or reviewer only when the attribution is accurate. Keep product explanations current and

support product or competitor claims with relevant primary sources.

Explain the scope and limits of examples, comparisons and recommendations. Add structured data only when it

accurately describes information that people can see on the page, then validate the rendered result.

Build authority through useful practitioner contributions and relevant partnerships. Do not buy links or publish

repetitive pages designed only to capture queries.

Use a steady 30-day improvement loop
Week one: review crawl access, canonical URLs, the sitemap, redirects and the main page-intent map. Fix

technical blockers before adding more pages.

Week two: refresh the most useful existing pages. Improve titles, introductions, examples, internal links and

source references while preserving details readers need.

Week three: review the mobile reading experience, resource downloads and the route to a relevant next step.

Check that the page is clear without requiring a form or account.

Week four: review the first comparable Search Console and enquiry data. Record what changed, what remains

uncertain and which reader need deserves attention next. For Osmo Learn, use two substantial,

product-reviewed resources per month as a planning target after the baseline. Each should include a practical

tool, worked example or decision aid. Adjust the pace to the team's review capacity.
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Your 30-day action map
Use this as a sequence. Choose work the team can review properly, then adjust the pace to the evidence and

available capacity.

WHEN FOCUS DONE WHEN

Week 1 Crawl access, canonicals, sitemap, redirects and
page intent.

Important public pages are discoverable and have a clear
purpose.

Week 2 Refresh the highest-value existing pages. Titles, openings, examples, links and sources help a
reader.

Week 3 Review mobile reading, downloads and useful
next steps.

A reader can act without giving up access to useful
content.

Week 4 Review comparable search and enquiry evidence. The next improvement is tied to evidence and an owner.

Weekly review worksheet
For one query or page, record the evidence and decide the next useful action.

WORKSHEET 01

PAGE OR
QUERY

READER NEED

WHAT THE
DATA SHOWS

WHAT REMAINS
UNCERTAIN

USEFUL
CHANGE

EVIDENCE TO
REVIEW NEXT

OWNER REVIEW DATE

WORKSHEET 02

PAGE OR
QUERY

READER NEED

WHAT THE
DATA SHOWS

WHAT REMAINS
UNCERTAIN

USEFUL
CHANGE

EVIDENCE TO
REVIEW NEXT

OWNER REVIEW DATE
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Use reliable source material
These primary Google resources explain the search practices referenced in this playbook.

Google: Creating helpful, reliable, people-first content

https://developers.google.com/search/docs/fundamentals/creating-helpful-content

Google: Build and submit a sitemap

https://developers.google.com/search/docs/crawling-indexing/sitemaps/build-sitemap

Google: Introduction to robots.txt

https://developers.google.com/search/docs/crawling-indexing/robots/intro

Google Search Console: Add a website property

https://support.google.com/webmasters/answer/34592

CONTINUE WITH A FOCUSED PROMPT
Open the Osmo SEO prompt in Claude

Open the Osmo SEO prompt in ChatGPT

Return to the SEO growth journey

https://developers.google.com/search/docs/fundamentals/creating-helpful-content
https://developers.google.com/search/docs/crawling-indexing/sitemaps/build-sitemap
https://developers.google.com/search/docs/crawling-indexing/robots/intro
https://support.google.com/webmasters/answer/34592
https://claude.ai/new?q=I%20am%20working%20on%20the%20SEO%20journey%20for%20Osmo%20Learn%2C%20a%20global%20English%20workplace%20learning%20platform.%20Our%20website%20is%20https%3A%2F%2Fwww.osmo-learn.com.%20Help%20me%20improve%20the%20site%20in%20a%20useful%2C%20people-first%20way%20that%20adds%20value%20to%20existing%20pages%20and%20keeps%20practical%20resources%20ungated.%20Start%20by%20asking%20me%20for%20the%20page%20URL%20or%20Search%20Console%20query%20and%20page%20data%20that%20would%20help.%20Use%20evidence%20I%20provide%2C%20separate%20facts%20from%20hypotheses%2C%20and%20suggest%20a%20small%20number%20of%20practical%20improvements%20with%20a%20clear%20reason.%20Do%20not%20invent%20traffic%2C%20rankings%2C%20customers%2C%20product%20capabilities%20or%20search%20data.%20Avoid%20keyword%20stuffing%2C%20thin%20pages%2C%20repetitive%20location%20pages%20and%20generic%20AI%20content.%20Our%20current%20priorities%20are%20technical%20discoverability%2C%20clear%20search%20intent%20for%20existing%20pages%2C%20useful%20examples%2C%20trustworthy%20sources%20and%20qualified%20evaluation%20enquiries.%20Do%20not%20claim%20that%20you%20can%20access%20our%20Search%20Console%20or%20analytics%20unless%20I%20provide%20the%20relevant%20data.
https://chatgpt.com/?q=I%20am%20working%20on%20the%20SEO%20journey%20for%20Osmo%20Learn%2C%20a%20global%20English%20workplace%20learning%20platform.%20Our%20website%20is%20https%3A%2F%2Fwww.osmo-learn.com.%20Help%20me%20improve%20the%20site%20in%20a%20useful%2C%20people-first%20way%20that%20adds%20value%20to%20existing%20pages%20and%20keeps%20practical%20resources%20ungated.%20Start%20by%20asking%20me%20for%20the%20page%20URL%20or%20Search%20Console%20query%20and%20page%20data%20that%20would%20help.%20Use%20evidence%20I%20provide%2C%20separate%20facts%20from%20hypotheses%2C%20and%20suggest%20a%20small%20number%20of%20practical%20improvements%20with%20a%20clear%20reason.%20Do%20not%20invent%20traffic%2C%20rankings%2C%20customers%2C%20product%20capabilities%20or%20search%20data.%20Avoid%20keyword%20stuffing%2C%20thin%20pages%2C%20repetitive%20location%20pages%20and%20generic%20AI%20content.%20Our%20current%20priorities%20are%20technical%20discoverability%2C%20clear%20search%20intent%20for%20existing%20pages%2C%20useful%20examples%2C%20trustworthy%20sources%20and%20qualified%20evaluation%20enquiries.%20Do%20not%20claim%20that%20you%20can%20access%20our%20Search%20Console%20or%20analytics%20unless%20I%20provide%20the%20relevant%20data.
https://www.osmo-learn.com/resources/seo-growth-journey

